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Core Guiding Principles

Community Futures - North Okanagan has five core principles

which guide all activities and organizational development.

These principles include:

To promote and contribute to the development of a sustainable and
diversified regional economy.

To encourage and facilitate the cooperation and participation of
stakeholders and government for the creation and maintenance of
a positive economic climate for business and community.

To provide direction and/or improve the skills and abilities of the
local labour force so that it may compete in a complex and
changing economy.

To maintain a quality system that ensures a standard of excellence
in all services and products.

To encourage new approaches in delivering quality services by
supporting staff and board professional development.

QOurVision

To be an integral leader in creating opportunities for growth
and success in our communities.
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Business Services

In 2010-201 I, Community Futures
offered small businesses and
entrepreneurs a wide range of
business services including:

* Business Loans to 20 businesses for
$478,951 that created or maintained
38 jobs.

* Business Counselling to |71
entrepreneurs and small business
owners.

* Business Exchange peer-mentoring
program to |5 small businesses.

* Business resource information and
fielding enquiries for |,336 individuals.

 Twenty-one business workshops
to 754 participants.

* Partnership coordination of the
Dragon’s Den youth entrepreneurship
contest.

* The Small Business Employee Training
Program which provided 65 small
businesses the opportunity and
funding to retrain and up-skill selected
employees.

* Self-Employment Services for Persons
with Disabilities to eight eligible clients.

Community Futures
consistently provides
support, advice and
funding for small business
development in the
North Okanagan.

Employment Programs

Community Futures provided a variety of employment services for
residents of the North Okanagan.

» Employment Options offered self-directed employment assistance to
3,422 new job seekers, and specialized employment counselling and referrals
to 1,728 people.

* Connections Career Centre for youth saw 1,125 new job seekers and
17,326 youth visited the Centre seeking employment. Connections also
gave 974 youth specialized employment counselling and access to workshops.

* The Employ Program offered youth at risk the chance to become self-reliant
and independent. A total of 37 youth participated in the program and |6 have
successfully transitioned to work or school in 2010-201 |.

* The Bridges Program offered valuable services to women seeking to take steps
toward financial independence; 28 women graduated from the Program in the
past year.

Employment assistance service provision is a core offering

of Community Futures North Okanagan.

Community Futures
Celebrates 25 Years
of Service for the
North Okanagan

Twenty-five years of success and
accomplishments were recognized
this past year as Community
Futures - North Okanagan
celebrated its 25th anniversary
this past November. Highlights

of Community Futures history
include:

e $21,494,998 invested in businesses and
entrepreneurs creating or maintaining
2,994 jobs in the North Okanagan.

services including entrepreneurial
assistance and business plan
development.

[,588 business owners participated in
business development programs to
increase their knowledge and skills
building capacity in the business
community.

Over 46,800 people accessed the
myriad of employment services that
have been offered by Community
Futures throughout the Region.

The past 25 years have also included
numerous organizations and
partnership initiatives that advanced
community economic development in
the North Okanagan. Community
Futures has developed capacity building
projects, business attraction programs,
infrastructure development initiatives,
conferences and forums as well as
assisted with entrepreneurial and
enterprise development in the
Russian Federation and Indonesia.

2,838 people accessed self-employment

Community Economic Development

SHIFTING DIRECTIONS — PREPARING THE NEXT WORKPLACE
Community Futures - North Okanagan coordinated a fourth Shifting
Directions Conference this past year. The conference focused on providing
valuable and timely information addressing the “new workplace” that has
resutted from the dramatic shift in the labour market over the past |8
months. A total of 127 delegates attended the seven plenary sessions of the
conference.

INTERIOR MARINE MANUFACTURING GROUP OF BC (IMMG)
Through this project, with funding from the Rural Economic Development
Initiative of BC (REDI-BC), Community Futures was able to assist and
support the development of the IMMG cluster. The marine manufacturers
of IMMG worked together to identify potential supply chain opportunities,
find new markets and collaborate to support one another through the
economic downturn. www.immg-bc.com.

OUR OKANAGAN
The Community Futures network of the Okanagan and Okanagan
Partnership are working together on the Our Okanagan initiative, an
online tool that connects local business and consumers and celebrates the
unique product and service offerings of the Valley. The Rural Economic

Diversification Initiative of BC, Southern Interior Development Trust Initiative,

Okanagan College, University of BC — Okanagan and Okanagan Partnership
have contributed funding to this initiative. Our Okanagan can be found at
www.ourokanagan.ca.

VISION NORTH OKANAGAN (VNO)
Vision North Okanagan meets on a monthly basis and works collectively
and cooperatively to encourage and facilitate sustainable economic
development within the Region.VNO is a group of regional residents and
professionals that have a passion for community economic development
and champion a number of Action Teams to work on a variety of initiatives
that enhance our communities and quality of life in the North Okanagan.
More information about VNO can be found at www.visionnorthokanagan.ca.

SharED
Community Futures provided the sixth year of the SharED Program for the
community. SharED is a peer-mentoring service for executive directors of
I'5 non-profit organizations and provides professional development, advice
and mentoring to build the capacity of the Region's non-profit sector:

Community economic development initiatives provided
through Community Futures build capacity, offer
collaboration opportunities and enhance the quality

of life of the North Okanagan.



